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Session Overview
• Overview of the Independent Agency System
• Ohio Market Share
• Ohio Personal Lines Market Share
• Ohio Commercial Lines Market Share
• Independent Agency Performance
• M&A Activity in the Independent Agency System
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According to Big I 
National’s 2020 
Agency Universe 
Study, there are 
approximately 36,000 
Independent Agencies 
in the United States. 
This is a decrease of 
18% since 1996.
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According to ODI, 
there are 
approximately 70,000 
and 5,000 business 
entities in Ohio. There 
are approximately 
300K resident and 
non-resident agents 
and 21K business 
entities.

70,000 resident 
insurance agents

5,000 Business 
entities/Agencies
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According to OIA 
data, the average 
Ohio agency has 
revenue of $661K. The 
average agency has 7 
employees, $4,75M in 
WP and an average 
shareholder age of 
60. 
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According to Big 
I National’s 2020 
Agency Universe 
Study, 79% of 
agencies do not use 
service centers, with 
Medium and 
Medium-Large 
agencies using 
them least often.
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Use PL services Use CL services Use both PL and CL services None

Percent of Agencies Using Carriers’ 
Customer Service Centers*

* Percent of agencies who “have contracts with one or more carriers in which their customer service centers provide non-claims service to accounts and 
are responsible for any errors and omissions, in return for a reduction in the commission they pay you.”





Item 1 Item 2 Item 3 Item 4 Item 5

15

10

5

0

Data Says…

IACON22

State of the Ohio Independent Agency System

According to Swiss 
Re/Big I E&O 
Program, the most 
common E&O 
against agents is 
for failure to 
procure coverage. 
This comprises 28% 
of the E&O claims.
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According to Big I 
National Agency 
Universe Study, about 
one in three agencies 
had employees working 
remotely before COVID-
19, with this increasing 
to three in four during 
the height of the 
pandemic; the 
percentage of agencies 
with remote employees 
has settled to about half 
currently.

• Among agencies with remote employees, about one in five employees 
worked remotely, increasing to about half during the height of the pandemic.  
About one in three employees work remotely currently. 

• Jumbo agencies are more likely to allow employees to work remotely as well 
as having a higher proportion of employees working remotely .
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According to AM 
Best data, Ohio’s 
total P&C 
insurance 
marketplace is 
$18 Billion. It is 
the 7th largest 
insurance 
marketplace in 
the US. 
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According to 
ODI data, Ohio’s 
PL market is 59% 
and CL is 41% of 
Ohio’s $18B P&C 
market. 

6,987,812,894
41%

10,204,272,748
59%

Ohio CL vs. PL Market
Commercial Personal
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According to 
ODI data, the 
Top 70 insurance 
companies write 
94.4% of the 
total insurance 
premium and the 
remaining 
companies write 
5.6% of the 
market. 

16,955,302,107
94%

1,007,177,952
6%

Ohio Top 70 Market Share
Top 70 Other
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According to AM 
Best data, 
Captives write 
13.61% of the CL 
market and 
40.52% of the PL 
market. Both 
have been 
declining on and 
off over the past 
8 years. 
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According to ODI
data, State Farm is 
the largest 
Company in Ohio. It 
currently writes 
10.9% of the Ohio 
market, down from 
a high of 12.7%. In 
the past 4 years, 
State Farm has lost 
approximately 
$100M in WP.  
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According to 
ODI data, 
Progressive is 
the fastest 
growing P&C 
carrier over the 
past 6 years. 
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According to AM 
Best data, Ohio 
Independent 
Agents write 
44.82% of the 
Personal Lines 
coverage in the 
state. In the past 
8 years, IAs have 
gained 1.5%.  
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According to AM 
Best/ODI data, 
Progressive is the 
largest PL carrier in 
Ohio. In the past 4 
years it has grown 
PL PV by $300M 
but its market 
share has grown by 
3%. This is primarily 
comprised of their 
PL. 
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According to AM 
Best/ODI data, 
Grange and Erie are 
the second and 
third largest IA PL 
carriers in Ohio. 
Both have held 
steady in their 
market share with 
Erie growing more 
in comparison. 
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According to AM 
Best/ODI data, 
Progressive is the 
largest Private 
Passenger Auto 
carrier in Ohio 
with almost 16% 
market share and 
$1.2B in PV. 
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According to AM 
Best/ODI data, 
Grange is the 
largest IA carrier 
in Ohio with 5.7% 
market share and 
over $180M in 
PV. 
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According to AM 
Best data, Ohio 
Independent 
Agents write 
85.76% of the 
commercial lines 
coverage in the 
state. In the past 8 
years, IAs have 
gained 4.5% market 
share from captives 
and direct writers. 

81.26 82.73 84.98 84.48 85.2 84.44 85.26 85.76

0

10

20

30

40

50

60

70

80

90

100

2013 2014 2015 2016 2017 2018 2019 2020

Ohio CL Market - Independent Agents





Data Says…

IACON22

State of the Ohio Independent Agency System

According to AM Best/ODI 
data, Cincinnati is the 
largest commercial carrier 
in Ohio. In the past 4 
years, Cincinnati has 
grown CL over $60M in 
premium but its market 
share percentage has 
decreased by .50%. Over 
this same time period, 
Progressive has grown by 
$100M PV, added 1.9% 
market share and climbed 
8 notches from #16 to #8.
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According to Big I 
National and 
Reagan Consulting 
Best Practices 
study, IA valuations 
have increased 
from 1.4x in 1993 to 
2.5x in 2019 for an 
external sale. For 
an internal sale, 
agencies trade at a 
1.6x multiple.
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According to Big I 
National and 
Reagan Consulting 
Best Practices 
study, IA valuations 
based on Proforma 
EBITDA have 
increased 50% over 
the past 9 years to 
8.9X.





Data Says…

IACON22

State of the Ohio Independent Agency System

According to Big I 
National and 
Reagan Consulting 
Best Practices 
study, buyers 
typically guarantee 
75% of the 
purchase price and 
holdback 25% in an 
earnout based on 
retention, loss ratio 
and growth. 
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According to OIA/IA 
Valuations data, 
several key valuation 
metrics decline as the 
ownership of an 
agency ages. 
Specifically, EBITDA 
profitability margin 
and growth rates are 
almost half of the 
rates of agencies with 
better generational 
health.
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According to 
OIA/IA Valuations 
data, an agency 
with ownership in 
their 60s and 70s 
trade at a multiple 
of .50 or more less 
than agencies with 
better generational  
health. 

For a $600K annual revenue agency with a 27% EBITDA profitability margin, the difference in 
agency value is $104K when comparing the valuation multiple of generationally healthy 
ownership ($1,114,560) vs. and unhealthy one ($1,010,880). 
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According to Big I 
National Agency 
Universe Study, 
70% of agencies saw 
revenue increases 
between 2018 and 
2019, with an average 
increase of 20%. 
Slightly more than one 
in ten (15%) report 
decreased revenue.

Increase 76%

Stay same 13%

Decrease
11%

Increase 70%
Stay same 14%

Decrease
15%

Change in Total Revenue 2016 
vs. 2017

Change in Total Revenue 2018 
vs. 2019
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According to the 
Big I National 
and Reagan 
Consulting Best 
Practices Study, 
small agencies 
have the highest 
organic growth 
rate over the 
past 3 years 
averaging 7.5%. 
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According to the 
Big I National 
Agency Universe 
Study, 10% of 
agencies 
completed an 
acquisition in 
2020. That 
number is down 
2% from 2018.

One in ten agencies have been involved in acquisitions or mergers within 
the past two years.  Overall acquisition/merger activity is widespread 
among Medium Large, Large and Jumbo Agencies.  
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According to Optis
Partners data, Agency 
acquisitions increased 
to a record high 1,034 
acquisitions. It is 
believed that publicly 
reported numbers may 
only represent 20 –
30% of the actual 
transactions in a year.
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According to 
Optis Partners 
data, Agency 
acquisitions were 
heaviest in Q4 of 
2020 and 2021. 
Much of this was 
likely driven by 
the uncertainties 
of the election 
and tax situation.



5 Key Insights from the Leaders
1. Invest in People
2. Have an active relationship with technology
3. Growth Mindset
4. Sharpen your knowledge and focus
5. Get involved with OIA, your peer network and carrier partners
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5 Key Insights from the Legends
1. The IA system is resilient
2. Give back to your profession – you will get back more than you give
3. Be humble
4. Make mistakes and learn from those mistakes
5. Enjoy the Ride
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