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Carrier Evaluation Worksheet

Legal Disclaimer 

This material is intended to provide you with general background and insight. The material does not constitute, 
and should not be regarded as, legal advice regarding any particular facts, circumstances, or issues. This 
material is not intended to serve as a substitute for legal counsel, and we advise you to contact legal counsel for 
specific analysis, drafting and advice. 



Carrier Evaluation Worksheet
To Guide Discussions with Carrier Representatives

Reports to Run Prior to the Meeting

New Business Report
How much new business has been written with the carrier in the past 3,
6, or 12 months?

Renewal Report
Have you been able to retain policies with this carrier, or have you had
to move them at renewal time?
Why or why not?

Non-renewal Report
Have you seen more non-renewals from this carrier compared to others?
What is the most common reason for their non-renewal of policies?

Claim Report 
Has the carrier been able to resolve or process claims in a timely
manner?
Are there any big claims you need to discuss in more detail?

Cancellation Report
How many cancellations have been processed in the last 12 months?
What is the most common reason for midterm cancellations with this
carrier? Are the reasons internal or external?

Quote Report
Are your agency’s quotes worth the time?
How many quotes were bound and how many declined? Are the reasons
internal or external?

Underwriting - There may not be a report to answer these questions, but
consider talking to service staff who interface directly with underwriting.

What is the turnaround time from submission to quote?
How long does it take from quote to issuance?

Carrier & Representative: Date:



Section 1: Company Support

1. How responsive is the carrier to your inquiries or support requests?

2. Does the carrier provide adequate training and resources?

3. Are the processes (quoting, submitting new business, renewal) efficient?

4. Does the carrier provide any marketing assistance or reimbursements?

Section 2: Technology & Tools

1. How user-friendly are the carrier’s website and agent portal?

2. Is the carrier’s quoting system easy to use?

3. What technology, risk management, marketing, etc. tools and resources are
provided to the agency by the carrier?

4. Are there tools or resources the carrier could offer that would help you write
more business with them?



Section 3: Contracts & Commitments

1. Does the carrier honor its commitments (commissions, profit sharing, incentives,
service levels, etc.)?

2. Do you feel the premium volume requirements are fair?

3. How can the carrier better help you meet those premium goals?

Section 4: Compensation &  Incentives

1. How do the carrier’s commission rates compare to others?

2. Are commission bonus and incentive opportunities available and achievable?

Section 5: Products & Pricing

1. Do the carrier’s products meet the needs of your clients and target markets?

2. Are the carrier’s premium rates competitive with others?

3. Are the carrier’s appetite and underwriting guidelines clear and accessible?



Section 6: Claim Handling

1. Does the carrier process claims in a timely manner?

2. Does the carrier communicate well with all parties during the claims process?

3. Are you able to easily determine the status of a claim from the agent portal?

Section 7: Relationship & Communication

1. How knowledgeable are carrier representatives?

2. Are staff courteous and professional?

3. Are you able to easily access key contacts, like underwriters?

4. Do you feel like the carrier will work with you to place more difficult risks?

5. Are you notified when commission incentive opportunities are available?

6. Do you feel valued as an independent agent and partner to the carrier?



Section 8: Overall Service

1. How would you rate the overall ease of doing business with the carrier?

2. Are you satisfied with their service, turnaround times, and products?

3. What are the carrier’s greatest strengths?

Additional Notes

4. In which areas does the carrier need improvement to better support the
agency?
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